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The survey was conducted to 6,000 selected smallholder farmers in Ihemi-Ludewa consortium. The primary 
objective of this survey was to understand financing options for farmers, input credit applications, and 
financing challenges.  The survey was part of the evaluation on the activities under PiATA TIJA Tanzania 
coordinated by AGRA. Data collection was through the use of In-depth Interviews to all the 6000 SHFs. 
The results indicate that out of 4,380 farmers who applied for loans to finance agriculture inputs from formal 
financial institutions through their farmer groups, only 33% were successful. These findings imply that 
smallholder farmers resorted into an alternative financing model which involve a tripartite agreement 
whereby hub agro dealers and processors are financed by the FSPs at the account of the farmers they are 
working with.  
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AGRA  Alliance for Green Revolution in Africa 

BDSPs  Business Development Services Providers 

FOs  Farmer Organizations  
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MSMEs Micro, Small and Medium Enterprises  

NMB  NMB bank Plc. 

OEC  Organizations for Economic Cooperation 

SHFs  Small Holder Farmers 
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TIJA Transformation and Industrialization through Joint Agricultural 
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To Our Stockholders 

TAPBDS has its concentration towards the realization of its mission on the provision of business 

development services. Its core purpose is to transform enterprises into sustainable ventures 

through training, coaching, linkages and consultancies. 

 

Our 10 years’ experience of working with SMEs in Tanzania on their establishment, survival and 

growth, has proved that BDS has significant contribution on the prosperity of enterprises. The 

provision of capacity building tailored to address specific needs of SMEs, development of 

strategic business plans, advisory support, coaching and linkage services are among the BDS 

services which help to build the growth trajectory of the SMEs as such services offer them more 

opportunities and greater chances of success.  

 

Since 2017, we have been engaged on the provision of business development services solutions 

to contribute on the smallholder farmers’ transformation in the Southern highland regions. Our 

role was to support the development of MSMEs in the value chains of maize, common beans 

and soya beans, improve the capacity of smallholder farmers and farmer organizations to carry 

out agribusiness on a market oriented approach and facilitate linkages between farmers, 

technology providers and financial institutions for them to access agriculture financing.   

 

This survey report provides some highlights on the smallholder farmers’ access to financial 

services particularly input credits from formal financial institutions. The extent of credit 

applications, chances of successful applications and bottlenecks on accessing credit faced by 

smallholder farmers are among the issues underscored in the survey. For those who applied for 

input credit from financial institutions, the survey has indicated that only 33% were successful. 

That calls for review and design of an alternative financing model that will be ideal for smallholder 

farmers accessing input credits.  

Joseph Migunda  

Chief Executive Officer 

October 1, 2020 

 

 

 

 

“Financing is among 

the key lubricants to 

realize agriculture 

transformation in 

Tanzania. About 60% 

of the smallholder 

farmers in the 

Southern Highland 

regions of Tanzania 

are financing 

agriculture activities 

from own sources. 

Only 25% are sourcing 

from formal FSPs. 

Financial service 

providers should work 

to provide solutions to 

the bottlenecks that 

limit majority of 

smallholder farmers 

accessing financial 

services” 
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1.0. INTRODUCTION 

Alliance for a Green Revolution in Africa (AGRA) is an organization dealing with 

agricultural interventions in Africa aimed at catalyzing an inclusive agricultural 

transformation by increasing incomes and improving food security. AGRA is working 

with African governments, private sector, civil society institutions and development 

partners in the African agricultural landscape towards arriving at agricultural 

transformation. The government of Tanzania under Agricultural Sector Development 

Programme Phase II (ASDPII) is among the countries working with AGRA to attain and 

sustain agricultural transformation.  AGRA aims at having 1.5 million farmers 

transformed in Tanzania through various interventions on the agricultural value chains. 

The interventions include development of more efficient market systems, adoption of 

improved farm inputs, improved post-harvest technologies, increase the capacity of the 

smallholder farmers (SHFs) on market access.  

 

Ihemi-Ludewa Consortium was set up in September, 2017 with the aim of linking 

farmers to input and output markets to increase maize, beans, and soybean productivity 

in Iringa, Njombe and Ruvuma regions of Tanzania.  The consortium partners i.e. 

BRITEN, EAGC, TARI Uyole, TAPBDS, the LGAs and other stakeholders in the value 

chains played different roles in supporting smallholder farmers to increase productivity 

of staple foods, increase incomes, agribusiness capacity and improve livelihoods.  

 

Most of farmers in the Southern Highlands prefer purchasing farm inputs (improved 

seeds, fertilizers and other agriculture technologies) on credit. However, smallholder 

farmers accessing input credits direct from commercial financial institutions has been 

insignificant. Various efforts such as grouping SHFs into farmer groups, supporting on 
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business plans development and facilitating linkage to financial institutions have been 

devised. Acknowledging all the efforts devoted by the consortium partners, this survey 

wanted to determine whether the outcomes realized measures up to the level of efforts 

committed.  

 

1.1. About the survey 

Survey was designed to assess smallholder farmers’ access to finance for agriculture 

activities in Tanzania’s southern highlands regions. The survey sake to understand 

options for smallholder farmers financing, input credit application processes in formal 

financial institutions and smallholder farmers’ challenges on financing. The survey 

further sought to understand the contribution of the project towards supporting 

smallholder farmers’ access to finance and options used by farmers to access credit on 

inputs. The survey involved 6,000 smallholder farmers in Iringa, Njombe and Ruvuma 

regions. Extension officers were trained and provided with survey tools to undertake the 

activity.  

 

1.2. Structure of the report 

This report has five sections: Introduction in Chapter one, building cases of the survey 

in Chapter two, Chapter three is the description of survey methodology, Chapter four is 

the survey findings and Chapter five is discussions and recommendations.  

 

  

Introduction Case building Methodology Findings Discussions
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1.3. Biographic characteristics of  the respondents 

This section provides a demographic and socioeconomic profile of the 6,000 

respondents surveyed. Information on the basic characteristics of women and men 

interviewed in the survey is essential for the interpretation of findings presented later in 

the report and can provide an approximate indication of the representativeness of the 

survey.  

1.3.1. Sex of the respondents 

Fifty-three percent (3,180) of the interviewed respondents 

were female and forty-seven percent male (2,820). This 

corresponds well with FinScope study (2017) which indicates 

representation of gender in agricultural sector at almost half 

split between male and female farmers.  

1.3.2. Age distribution of the respondents 

The survey grouped the respondents into four categories 

based on their age groups. The pie chart below shows the 

respondents’ age distribution.  



Pg. 05 
 

Survey report 
   

 

TAPBDS Company Limited 

P.O. Box 31685 Dar es Salaam, Tel +255222664619, Email: info@tapbds.com, www.tapbds.com 

Although they 

almost shared the 

numbers, youth 

group aged 18-35 

years was the 

majority with 36% 

(1514 respondents). 

Followed by farmers aged 36-45 years with 34% (1418 

respondents). It conveys the working group in the farming 

activities.  

1.3.3. Level of education of the respondents 

Education background has an impact on providing opinions 

regarding various matters. The survey requested information 

about level of education of the respondents. The results are 

presented in the following Chart: 

 

 

 

1%

36%

34%

29%

Age distribution

18-35 36-45 46-60 Above 60
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Majority of the respondents i.e. 70% (4200) have primary 

education, followed by 19% with secondary education. Only 3% 

had tertiary and college education. However, 8% of the 

respondents had no formal education. The survey reveals a clear 

correlation of education and use of bank whereby the unbanked 

have attained low education levels or no formal education at all. 

This tallies with the global statistics that indicate 62% of the 

unbanked having attained low education levels. In Tanzania 86% 

have primary education or no education at all Finscope, 2017).  

1.4. Geographic representation  

The survey was 

carried out in the 

project areas of 

Iringa, Njombe 

and Ruvuma 

regions of 

Tanzania. The 

representations of 

the specific areas 

in these regions 

are presented in 

the following 

Chart.  
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Njombe had more respondents (2265) followed by Songea (1619). The least was 

Mufindi (248) and Kilolo (260) respondents.  

 

1.5. Common crops of the respondents 

Majority of the respondents mentioned 

maize as their main crop on their farms. 

The majority (5940) of the respondents are 

growing maize as their major crop. This is 

about 99% of the respondents. The 

remaining 1% mentioned common beans 

and legumes.  

  

Common crops

Maize Common beans Legumes
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1.6. Land size of the respondents 

The survey sought information of total land cultivated and majority of the respondents 

indicated cultivating an average of 2 and 2.5 acres of land each season. However, there 

are a few farmers who 

cultivate more than 6 

acres. The summary 

of the distribution is 

presented in the 

Figure below; 

 

 

 

 

1.7. Labour force in a season 

The survey inquired information about the size of labor force employed by the 

smallholder 

farmers in a 

season. These are 

mostly casual 

labourers who are 

hired for specific 

activities such as 

working on 

cultivation, 

planting, weeding 

and applying fertilizers, spraying, harvesting, threshing and/ or carriage of the produce. 
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It was reported that 95% (5700) of the respondents are making use of laborers between 

1 to 9 in one season. The following Chart summarizes the distribution of the responses; 

 

1.8. Level of farm investment 

The amount of investment on the 

farm depends of the size of farming 

activities the farmer has committed 

in a season. It includes the working 

capital i.e. farming inputs such as 

improved seeds and fertilizers and 

other assets such as shedding 

area, storage place, farm 

implements etc. The majority (72%) 

are investing less than 2 Million 

TZS in a season. These are the farmers who farm on average of 2-5 acres of land. 

Figure below shows the amount of investment of the respondents; 

 

1.9. Average smallholder farmers annual sales 

Smallholder farmers have high dependence on selling their produce to generate their 

annual income that is used to compensate other social and economic expenditures. 

Most of the smallholder farmers are harvesting between 1.5 to 2.0 metric tons of maize 
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in a season which 

averagely worth TZS 1.0 

Million for an acre. 

Farmer’s income is 

normally affected by price 

volatility and productivity 

per ones land size. About 

90%of the respondents 

are earning less than TZS 

5 Million in a year. The 

following Figure shows the distribution of annual income of the respondents; 

Generally, the background information about the respondents reveals that the group 

was heterogeneous. Majority of the respondents were smallholder maize farmers 

growing in 2-5 acres of land in a season. Average investment these farmers invest in a 

season is less than TZS 2.0 Million and annual income of the majority is less than TZS 

5. 0 Million.  
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2.0. BUILDING CASES ON THE SURVEY 

This section provides descriptions and or definitions of some key terms used in the 

report. The terms include smallholder farmers, income and access to finance.   

 

Smallholder farmers – These are farmers owning or cultivating on a small based plots 

of land on which they grow subsistence crops and some few cash crops relying  

significantly on household labour. The main factors that are being observed on 

categorizing the farmers include farming size and technology used, production for family 

food, involvement of family labour and economic impact of the farming (Wikipedia). In 

this report, smallholder farmers are all farmers that are conducting farming activities on 

a land size of 2-5acres using 1-9 labourers most of them being family members. 

Smallholder farmers in Tanzania dominate the agricultural sector, cultivating 5.1m 

hectares annually, of which 85% is food crops. They contribute to over 75% of total 

agricultural outputs in Tanzania, producing mainly for home consumption, and using 

traditional technologies. Smallholder families in Tanzania primarily grow food and staple 

crops. Maize is the most commonly grown staple crop, followed by beans, cassava, 

sweet potatoes, and rice. 

 

Income – According to Investopedia (2019) Income is the money or money equivalents 

that a person receives usually in exchange for providing goods/services or through 

investing capital. In this report, income is measured in terms of the sale of the farmers’ 

harvests. For instance smallholder farmers are harvesting maize on average of 2.0 

metric tons from their small farm plots in a season (i.e. usually an acre). They sell the 

produce on average farm get price of 450,000TZS a ton and realize income of about 
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900,000TZS in an acre of land. The survey found out that majority of the smallholder 

farmers are cultivating between 2 to 5 acres of maize. Therefore, the sum of income 

from the sales of produce (maize) for the smallholder farmer is ranging from 0.9 million 

TZS to 4.5 million TZS in a farming season.  

 

Access to finance – this refers to the ability of individuals or established ventures to 

acquire financial services such as savings, payments, credits, insurance and other risk 

management services. It was reported by Finscope (2017) that about 1.7 billion adults 

in the world (i.e. from developing countries) are not accessing financial services from 

formal financial institutions. It is estimated that more than 50% of the unbanked 

population are women. In this survey report, access to finance referred to smallholder 

farmers (individuals) who are accessing or not accessing input credits, saving accounts 

and crop insurance from commercial banks.   

 

Agriculture sector contributes 28.7% of the GDP as well as 65.5% of direct labor force 

and 10% indirect labor force but only few financial institutions have designed agriculture 

lending products (Kingu, 2019). Smallholder farmers are lacking credit facilities for 

improving farming activities. The FinScope report (2017) communicated that 13% of the 

dedicated farmers are accessing financial services from formal financial institutions that 

is commercial banks and micro finances combined.  

 

Additionally, other potential customers who have been non borrowers identified high 

interest rates and less physical accessibility of financial institutions to borrowers as 

among the challenges on accessing finance for agriculture investments.  It was also 
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reported that limited presence of financial institutions in rural areas leaves most banks 

out of touch and incapable of understanding the specific needs of farmers (Kingu, 

2019).  

 

According to the national smallholders’ survey, its only 10% of Tanzanian small farm 

entrepreneurs who have a bank account registered in their name (URT, 2017). Despite 

the expanded coverage and products of the banking services to the rural, it was noted 

that farmers are acquiring financing to invest in agriculture activities through selling their 

previous season produce, informal group’s savings (i.e. particularly women) and only 

few access input credit though input suppliers and off takers.  

 

The PiATA TIJA project in the southern highland regions had a target of supporting 

6,250 smallholder farmers’ access to finance from formal financial institutions. It has 

actually recorded 4,138 (i.e. about 66% achievement) smallholder farmers accessing 

financial services. However, on the value of loans or credits disbursed to smallholder 

farmers, SMEs and farmer organizations in the value chains was reported to be 

$672,844.85 out of the project target of US$ 500,000.  Looking at the value of credits 

disbursed and number of farmers accessing financial credits, the former seems huge 

than the later. The value is huge because other smallholder farmers are not finding their 

way to access input credits directly from formal financial institutions but accessing input 

credits from suppliers and processors. This means that there are other forms of 

opportunities where farmers are accessing agriculture input credits but not properly 

documented in the agriculture financing platforms.  
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3.0. METHODOLOGY  

 

This section provides the highlight of methods, techniques and tools used to collect 

and analyze data of this report.   

 

3.1. Design 

This survey was conducted using the In-depth Interviews. This required data 

collectors travelling to meet smallholder farmers in their premises and communities. 

This approach was selected in order to give respondents a free will to air out their 

opinions and avoiding biasness.  Moreover, farmers were still conducting some farm 

activities during which data collection was carried out. 

 

3.2. Population and sample size  

The population of this survey are smallholder farmers under the PiATA TIJA project 

interventions. The sample was drawn from the population frame i.e. smallholder 

farmers registered under PiATA TIJA interventions. The list was developed by 

picking the names randomly from the supported smallholder farmers’ database. A 

total of 6,000 smallholder farmers were selected randomly and handled to data 

collectors for communications and visits arrangements.  The sample size was 

determined to be about 25% of the total number of SHFs who were trained on 

agribusiness and financial management.  

 

3.3. Area of the survey 

The survey was conducted in the Ihemi/Ludewa consortium area that include regions 

of Iringa, Njombe and Ruvuma. The area was selected because it is the coverage 
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on which the interventions of agribusiness capacity building and linkage to financial 

institutions carried out during the implementation of the PiATA TIJA project. The 

surveyor expected to get more respondents from Njombe region that include the 

councils of Njombe rural, Wanging’ombe and Ludewa because of the wider spread 

of the project interventions as compared to Iringa and Ruvuma.  

 

3.4. Data collection tools 

Data tools were developed by the project M&E unit and shared to the data collection 

team for usage. Tools were designed, tested and approved by the M&E unit before 

the actual use to the targeted respondents. After data was collected, sorting and data 

cleaning conducted and analysis started.  

 

3.5. Analysis 

The collected data was analyzed using percentages, tables and charts to enable the 

reporter drawing logical discussions. Excel window worksheet version 20.0 (.xlsx) 

was used for data entry and analysis of the survey data.  
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4. 0. SURVEY FINDINGS  

The findings on this survey are presented in this chapter. The sections include sources 

of finance for smallholder farmers, efforts made by farmers to access input credits, the 

existing financial service providers in the surveyed areas and the purpose of loan for 

the farmers who applied loans.  

4. 1. Smallholder farmers accessing financial services 

The survey was structured to get information around sources of financing, challenges 

encountered in input credit and other applications, the extent on which farmers have 

applied credit and failed, whether the applications were successful, input credit amount 

requested and reasons for smallholder farmers’ credit application. The results of the 

mentioned issues on access to finance are hereby presented in the following sections; 

  

About 60% of the 
smallholder farmers 
in the Southern 
Highland regions of 
Tanzania are 
financing 
agriculture activities 
from own sources. 
Only 25% are 
sourcing from 
formal FSPs.
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4.1.1. Financing sources  

Smallholder farmers require finance like other businesses. They need finance for 

purchasing farm inputs and financing other farming activities before selling the produce 

to earn income. However, farmers face many challenges when applying credit from 

formal financial institutions due to failure to meet the financeable criteria while on the 

other side 

banking 

policy 

regards 

farming as a 

high risk 

investments. 

From the 

survey, SHFs were asked to mention their sources of finance for farming activities and 

the following are the results; 

Smallholder farmers are financing their farming investments mostly from own sources 

(60%). Other sources such as suppliers’ credit (8%) and off takers credit (1.9%) forms 

another forms of financing outside the formal financial institutions. The report shows that 

22% of the smallholder farmers are acquiring agriculture financing from commercial 

banks and 3% from micro finance institutions. This makes a sum of about 25% of 
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smallholder farmers in the southern highland regions accessing their agriculture 

financing from formal financial institutions. The percentages of smallholder farmers 

accessing finance from commercial banks are almost similar to the region average of 

27% for the adults’ uptake of commercial services using Iringa as a proxy (FinScope, 

2017).  

4.1.2. Agricultural credit applications 

The survey inquired the 

respondents to tell 

whether/not they have at 

least done some efforts 

to apply for agricultural 

credit from formal 

financial institutions such 

as commercial banks. 

This is because many of 

smallholder farmers do 

not use financial institutions for their transactions. The results revealed that about 27% 

(1,620) of the respondents have never applied for financial credit from formal financial 

institutions. However, 73% (4380) of the respondents have at least applied for bank loan 

for the purpose of financing agriculture. Whether those who applied for credit were 

successful or not is another parameter to question about.  
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4.1.3. The number of applications 

The survey wanted to establish number of 

times the smallholder farmers have at least 

tried to apply input credit or any other loan 

for agriculture purposes. The Figure below 

clarifies the extent to which farmers have 

applied for credit from formal financial 

institutions; 

The highest times of applications farmers 

have applied for credit is once with 38% respondents followed by thrice with 37% of the 

applied respondents.  

4.1.4. Whether the loan applications were successful or Not 

It was learned from the respondents that only 33 % of the respondents who applied 

financial credits had successfully received credit from 

the financial institutions. The other 67% of the 

respondents were not successful. The reasons for 

unsuccessful application vary from one smallholder 

farmer to the other and this survey will instigate the 

reasons on the following sections of this chapter.  

  

38%

25%

37%

Number of application times

one time

two times

three times
and more
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4.1.5. Financial Service providers 

There are some commercial financial service providers that have been mentioned by 

the respondents to serve 

smallholder farmers. These 

didn’t include micro finance 

institutions. Figure on this 

section shows the summary of 

the number of financial 

institutions and number of smallholder farmers mentioned to receive services from them 

during the survey. From the list of financial service providers, NMB bank is the leading 

commercial financial institution in provision of financial services to smallholder farmers.  

 

4.1.6. Purpose of the smallholder farmers loan application 

There are various purposes that an applicant may decide to request for financial credit 

or loans from financial institutions. 

The survey wanted to expound the 

reasons for a smallholder farmer to 

apply for a loan and the following are 

the results:  

276
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Average of 95% of the smallholder farmer respondents are applying a loan with the 

purpose of purchasing agriculture inputs such as fertilizers, improved seeds and 

insecticides. Only few are borrowing for the purpose of financing farm implements such 

as purchasing tractors, sprayers etc. The other few (i.e. 3%) are requesting loan for 

paying workers and other casual laborers for the farm activities such as planting, 

harvesting, weeding etc.  

 

4.2. Smallholder farmers financing bottlenecks  

In the real sense, smallholder farmers are in need of finance to operate the farming and 

other activities. However, most of farmers do not prefer formal financial institutions for 

financing their deficits. The question is why? This survey inquired the respondents to 

give out their reasons and the results are recorded in this section.  

 
0 500 1000 1500 2000 2500

I don’t need a loan

I don’t know the procedures

I don’t have collaterals

Difficult repayment procedures

Borrowing from other sources

High loan costs

Bank offices are far from SHFs

R e a s o n s  f o r  n o t  p r e f e r r i n g  b a n k  l o a n s
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Majority of the smallholder farmers do not prefer to carry out their applications on formal 

financial institutions such as commercial banks because “banks offices are far from 

SHFs”, “high loan costs”, “lacking of adequate collaterals”, “lacking enough information 

on the procedures required by financial institutions“.  The mentioned reasons accounted 

for more than 50% of the respondents on average. However, 79% of the respondents 

disagreed on the statement that they are not preferring bank loans because they don’t 

need a loan. This is to say “they need a loan” but the other attributing factors /reasons 

intertwined the smallholder farmers decision on selection of sources of financing.  

 

4.3. Transitivity between input credits, productivity and income 

The survey established information to see if there is transitivity between smallholder 

farmers borrowing for agriculture and the increase of productivity and income. This is 

under assumptions that when a farmer borrow for inputs, s/he purchases improved 

inputs and use advanced implements and therefore high possibility of increasing 

production on the similar piece of land.  

Increase of the applications on agriculture 

financing: It was reported that in Y2017 the 

applications were 526 (12%) of the respondents, 

increased to 25% in Y2018 and 63% in Y2019.  
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Increase in productivity: The survey 

also tracked on the increase of 

harvest in terms of bags with each 100 

kilograms from the respondents. It 

was measured by the records of years 

from 2017 to 2019.  

Increase in smallholder farmers’ income: The survey measured the increase in 

smallholder farmer’s income from sales of maize in Y2019 as compared to the previous 

year Y2018 and Y2017. It was 

measured on the sale of maize 

because more than 95% of the 

respondents were growing maize 

as their major crop.  

The hypothesis holds that 

productivity increases as the smallholder farmers increase their applications of credits 

to finance their farming. However, there is variation on income as it is a function of price 

per a kilogram of grain sold (i.e. maize). The year 2017 and 2018 had a slight difference 

on the incomes from maize farming. This was caused by low prices of grains in 2018 

whereby a kilogram of maize went down to 250 TZS during the harvest season. In 2019, 

application of agriculture financing from financial institutions, production and income of 
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the farmers increased. This is because smallholder farmers were able to increase their 

productivity per acre, expand their farming land size and price of grains was on an 

increasing trend from 450 TZS per kilo  to 700 TZS1.   

 

 

                                                      
1 Exchange rate is reading at TZS 2,300/1US$ 
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5. 0. CONCLUSION AND 
RECOMMENDATIONS 

5.1. Conclusion 

The overall picture of the survey depicts that smallholder farmers are in need of 

financial services. However, only 14% have ever applied financing from formal 

financial institutions due to various highlighted reasons such as high loan costs, 

complex procedures and documentations during the applications, lack of qualified 

collaterals and bank offices being far from the smallholder farmers localities i.e. 

villages. Most of the offices are in township and sub-urban areas.  

 

Smallholder farmers despite of their desire to access finance from formal financial 

institutions are using other means to acquire input credits. It is only 33% of the 

respondents who applied have successfully acquired the input credits. This is to say 

if 100 farmers apply for credit only 33 farmers are successful. The rest who fail to 

access inputs loans from financial institutions sometimes go around to search for 

alternative sources. 

 

5.2. Recommendations from the survey 

It is reported beyond doubt that farmers need financing to improve and expand their 

farming activities. Financial institutions should work to provide solutions to the 

highlighted bottlenecks, improve their service distribution and more education to 

farmers. Among the tailbacks that smallholder farmers are facing when trying to 

access financing from formal financial institutions is that they travel to towns and 

sub-urban areas that is more than 10 kilometers in order to meet a bank agent or 
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branch. Financial institutions should consider adding number of agents and 

branches to the rural areas where most of the smallholder farmers are operating 

their farming activities.  

 

Commercial financial institutions should improve their financial education outreach 

and financial products sensitization programs to the rural areas. This may be 

achieved through the use of local government networks and farmer groups. When 

farmers are educated on the available products from the financial institutions and 

understand the procedures and qualifications to apply for financial credit then they 

will be able to build their capacity and credit applications will increase.  

 

Moreover, when financial institutions accept the applications of loans from the 

smallholder farmers who have applied, the loan process and the disbursements of 

the funds should be made early before the start of farming calendar. Cropping 

calendar approved by the agriculture extension officer should be among the 

requirements during application of loans for inputs.  

 

In order to simplify the financing model of the smallholder farmers, Grain Off takers 

and Hub agro dealers should work together on a business relationship with financial 

institutions. This is trough establishment and nurturing of tripartite business 

relationships with all partners agree on sharing costs, risks and returns. This is 

because formal commercial banks are comfortable to finance large SMEs i.e. 

processors and hub agro dealers as they have enough business skills, management 

and quality collaterals. On the other hand many FOs are contented to deal directly 

in a mutual trust, less documentations and procedures with the three mentioned 

outliers of SMEs than bank loans.   
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Figure4.2.1: Alternative proposed financing model to smallholder farmers 

 

 

 

  

 

 

 

Figure 4.2.1 illustrates that SHFs access inputs from hub agro dealers after they have 

submitted the requisitions. Financial service providers lend funds to Hub agro dealers 

and processors based on their financial needs and capacity to service the smallholder 

farmers they are working with. The arrangement is that farmers share risks at 40% of 

the input costs, hub agro dealer/ processor 30% and the remaining 30% is incurred by 

the bank. In this case, smallholder farmers through farmer organizations are engaged 

as out growers of the contracted processor or hub agro dealer with a targeted off-taker.  

 

Diamond agriculture financing model  

On this proposed model, the initiative start by smallholder farmers through their farmer 

organizations/ umbrella of farmer organizations to find out the off taker who is willing to 

commit a certain percentage of risk as a preparation on the assurance of quality supply 

of grains. After the two parties agree, they sign an agreement of purchase and find out 

the input distributor/ hub agro dealer who may support the availability of seeds, fertilizers 

and insecticides/herbicides considering the requirements of the market through farmer 

organizations. Farmer groups and input supplier enter into agreement that the later will 

Smallholder 
Farmers

Hub agro 
dealer

Financial 
service 
provider

Processor
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supply the former the agreed inputs and terms of payment will be when the off taker 

collect the produce and pay the amount through FO bank account.  

The engaged bank will lend only 25% of the value of inputs to input supplier on this 

arrangement while off taker and farmer organizations deposit 25% each on the account 

of input supplier with the contracting bank.  

During repayment, the off taker will collect grains at market price on harvest amount 

equivalent to the value of the total credit offered to the farmer organization plus the 

interests on the loan. After collection of quality grains, the buyer will pay through the 

contracted bank within the agreed period let’s say within 21days, the sum of 75% of the 

value of grains collected. Within 2 business days the bank will pay the agro dealer and 

the farmer group their amounts i.e. 25% after deduction of the interest amount.  
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Contact Information 
PiATA TIJA TAPBDS project team 

 

Deodati Bernard 

Project Manager 

Tel +255717222680 

Skype: deobern 

deobern@tapbds.com  

 

Nyakainja Manyama 

M&E Officer 

Tel +255677016556 

Office: +255222664619 

nyaka@tapbds.com  

    

 

Edwin Mengistu 

Financial manager 

Tel +255763175748 

Office: +255222664619 

mengistu@tapbds.com  

 

Joseph Migunda 

Chief  Executive Officer 

Tel +255718711364 

Office: +255222664619 

migunda@tapbds.com 
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APPENDIX: One of the data tools used during the survey 

Na Maelezo
  
                    
Majibu 

1. Jins
i 

2. Umr
i 

3. Kiwang
o cha 
elimu 

4. Maha
li 

5. Za
o kuu 

6. Ukubw
a wa 
shamba 

7. Idadi ya 
wafanyaka
zi 

8. Kiasi 
cha 
Uwekeza
ji 

9. Mtaji 
wa 
uendesha
ji 

10. Wasta
ni wa 
Mapato 

1 Mwanaum
e 

          

Mwanamk
e 

          

2 Chini ya 
18  

          

18-35           

36-45           

46-60            

3 Sijasoma           
Awali           
Sekondari           
Ufundi           
Chuo           

4 Wilaya           

Kata           

Kijiji           

GPS           

5 Mahindi           

Maharage           

Soya           

Mikunde           

6 Chini ya 
eka 2 

          

Eka 2-5            

Eka 6-15           

Eka 15 na 
zaidi 

          

7 1-9           

9-20           

Zaidi ya 
20  

          

8 Chini ya 
milioni 2 

          

Milioni 2-6           

Milioni 6 
na zaidi 

          

9 Chini ya 
milioni 1 

          

Milioni 1-5           

Milioni 5 
zaidi 

          

1
0 

Chini ya 
milioni 5 

          

Milioni 6-
10  

          

Milioni 10 
zaidi 
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Na Maelezo 
 
              Majibu 

1.Vyanzo 
vya 

fedha 
kwa 

wakulima 

2.Maombi 
ya mkopo 
yalifanyika 

3. Nilipata 
mkopo 

4.Mara 
ngapi 

maombi 
yalifanywa 

5.Jina 
la 

taasisi 
ya 

fedha 

6.Mwaka 
wa 

mkopo 
wa 

mwisho 

7.Kiasi 
cha 
mkopo 
kuanzia 
2017 

8.Dhumuni 
la mkopo 

9.Matumizi 
za mkopo 

1 Akiba binafsi          
Mkopo wa benki          
Kukopa kwa rafiki          
Taasisi ndogo za 
fedha 

         

AMCOS/SACCOS          
Mkopo wa 
msambazaji 

         

Mkopo wa 
mnunuzi 

         

Nyingine (Itaje)          
2 Ndio          

Hapana          
3 Ndio          

Hapana          
4 Mara moja          

Mara mbili          
Mara tatu na zaidi          

5 NMB          

CRDB          

TPB          

TADB          

MUCCOBA          

6 2017          

2018          

2019          

7 Chini ya milioni 5          
Milioni 5-10          
Zaidi ya Milioni 10           

8 Shughuli za 
kilimo 

         

Nje ya shughuli 
za kilimo 

         

 
 
9 

Pembejeo          

Vifaa kazi          

Wafanyakazi           

Nyingine(taja)          
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Ainisha kama maelezo yafuatayo ni mojawapo ya 
sababu ya kutotaka kuomba mkopo benki.  

Kataa Kabisa Kataa Kati Kubali Kubali kabisa 

1 2 3 4 5 

Sihitaji mkopo, ninao mtaji wa kutosha      
Sijui jinsi benki zinatoa mikopo       
Sina dhamana za kutosha      
Sitaweza kurejesha mkopo wa benki      
Sina ujuzi wa kutosha kusimamia mkopo      
Nakopa kutoka vyanzo vingine      
Gharama za mkopo na riba ni kubwa      
Ofisi za benki ziko mbali      
Gharama zinazoambatana na mkopo ni kubwa      
Mkopo uliopitishwa mdogo kuliko maombi 
yalivyofanywa 

     

Nyingine(taja)      

Ainisha kama mambo yafuatayo yanachangia 
maombi ya mkopo kukataliwa.  

Kataa Kabisa Kataa Kati Kubali Kubali kabisa 

1 2 3 4 5 

Kutolipa mkopo uliopita kwa wakati      
Ukosefu wa dhamana zenye sifa stahiki      
Kukosekana mchanganuo mzuri wa biashara      
Ujuzi mdogo wa kusimamia fedha      
Maombi ya mkopo kufanyika muda usiofaa       
Kushindwa kufuata utaratibu       
Kiasi cha mkopo kilichoombwa       
Nyingine(taja)      
Maelezo yafuatayo yanawakilisha vikwazo vinavyomkabili mkulima 
kupata mkopo benki. Tafadhali weka (x) katika kila kisanduku 
sahihi. 

Kataa 
Kabisa 

Kataa Kati Kubali Kubali 
kabisa 

1 2 3 4 5 

Benkiziko mijini ambako ni mbali kufikika       

Kukopa benki inahusisha taratibu ndefu na ngumu na 
makabrasha.  

     

Benki wanahitaji dhamana za ghali ambazo mkulima hamiliki.       
Riba zinazotozwa na benki ni kubwa      
Muda wa marejesho sio rafiki maana marejesho ni ndani ya mwaka 1 
tu.  

     

Kukosekana kwa taarifa sahihi za mikopo ya benki.      
Benki wanahitaji michanganuo ya bishara ambayo ni gharama      
Benki wanapendelea kukopesha biashara rasmi tu      
Nyingine (Taja)      
 2016/17 2017/18 2018/19 

Idadi ya magunia (Kg100)/eka    

Mauzo (TZS)/eka    

Nini maoni yako katika kuimarisha njia za wakulima kupata mikopo ya kilimo? 
____________________________________________________________________________________________ 


